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This resource sheet is a key companion to the Developing a DEI Strategy training program. It is a 
comprehensive reference guide designed to facilitate your ongoing learning and implementation efforts 
after the training concludes. This document contains a curated collection of handouts utilized 
throughout the training session, providing clear reference points for key concepts and frameworks 
discussed. A curated selection of resources and tools has been compiled, specifically chosen for their 
practical application within your organization. This empowers you to take concrete steps towards 
fostering a more equitable environment. 

Handouts- You will use these in the training. 

• Getting Started: Building a DEI strategy for your organization. (EXTERNAL LINK NEEDED)

Next steps  

Leverage Race Forward's Racial Equity Tools to initiate a strategic DEI Plan Discussion 

1. Ready for Equity in Workforce Development
2. Document titled "Advancing Racial Equity: A Framework for Federal Agencies"

Resources 

1. Nectar, 10 DEI Strategy Best Practices: How To Create An Inclusive And Equitable Workplace
2. Lunaria, 6 pillars of DEI Strategy

Bibliography 

1. Harvard Business Review. "Five Stages of DEI Maturity." Harvard Business Review, December 
2022.

2. Stegall, Diana. "Creating Descriptions that Attract Top Talent." Lever, 2023.
3. Gitnux Market Data Report, 2024
4. Forrester Annual Report, 2021
5. Association of American Medical Colleges. Diversity and Inclusion Strategic Planning Toolkit. 

AAMC.
6. Altimare Joy, Forbes, Seven Tips for Building an Effective DEI strategy
7. Association of American Medical Colleges. (n.d.). Diversity and inclusion strategic planning 

toolkit.
8. Association of American Medical Colleges. (2015). Joint planning diversity functions chart. 

Diversity and inclusion strategic plan: Tools and templates.
9. Association of American Medical Colleges. (2016). Key terms and examples: Measure, metrics, 

target, and benchmark. Diversity and inclusion strategic plan: Tools and templates.
10. Fenelon, K.-F., Mullineaux, M., & Tonti, J. (n.d.). Survey analysis: Companies are committing to 

DEI initiatives, but more work is needed to increase accountability and action. Just Capital.
11. Nonprofit Network. (n.d.). Mission vision values.
12. Parker, R. (2022, November 22). Why DEI is important: Nine benefits of strong DEI in the

workplace. Insight Global.
13. Population Connection Action Fund. (n.d.). Diversity, equity, inclusion, and justice (DEIJ).
14. PowerToFly. (n.d.). Intentional inclusion at work: Definitions and examples.
15. Wellright. "Getting Past the Top 5 Barriers to DEI Program Implementation."

https://cwdb.ca.gov/wp-content/uploads/sites/43/2020/12/Ready-for-Equity-in-Workforce-Development-%E2%80%93-Racial-Equity-Readiness-Assessment-Tool_ACCESSIBLE.pdf
https://www.raceforward.org/system/files/2024/03/GARE%20Advancing%20Racial%20Equity%20-%20A%20Framework%20for%20Federal%20Agencies_2022.02.02-1330.pdf
https://nectarhr.com/blog/dei-strategy-best-practices
https://lunariasolutions.com/blog-post/the-6-pillars-every-dei-strategy-needs/
https://store.hbr.org/product/the-five-stages-of-dei-maturity/R2206F
https://store.hbr.org/product/the-five-stages-of-dei-maturity/R2206F
https://help.lever.co/hc/en-us/articles/360025729972-Creating-job-descriptions-that-attract-top-talent?utm_campaign=dei&utm_content=handbook&utm_medium=document&utm_source=pdf
https://gitnux.org/big-data-industry-statistics/
https://investor.forrester.com/static-files/2e64fe78-28cc-442d-aed8-e99aa204f1a2
https://www.aamc.org/services/member-capacity-building/diversity-and-inclusion-strategic-planning-toolkit
https://www.aamc.org/services/member-capacity-building/diversity-and-inclusion-strategic-planning-toolkit
https://www.forbes.com/sites/forbescommunicationscouncil/2022/03/01/seven-tips-for-building-an-effective-dei-strategy/?sh=41c764f723c8
https://www.aamc.org/services/member-capacity-building/diversity-and-inclusion-strategic-planning-toolkit
https://www.aamc.org/services/member-capacity-building/diversity-and-inclusion-strategic-planning-toolkit
https://www.aamc.org/media/43146/download?attachment
https://www.aamc.org/media/43146/download?attachment
https://justcapital.com/reports/companies-are-committing-to-diversity-equity-and-inclusion-but-need-to-increase-accountability-and-action/
https://justcapital.com/reports/companies-are-committing-to-diversity-equity-and-inclusion-but-need-to-increase-accountability-and-action/
https://www.nonprofnetwork.org/mission-vision-values
https://insightglobal.com/blog/why-dei-is-important/
https://insightglobal.com/blog/why-dei-is-important/
https://www.populationconnectionaction.org/about-us/diversity-equity-inclusion-justice/
https://powertofly.com/up/upskilling-remote-learning-and-development
https://www.wellright.com/resources/blog/getting-past-top-5-barriers-dei-program-implementation
https://www.aamc.org/media/43181/download?attachment

	Developing a DEI Strategy Resource Guide
	Handouts- You will use these in the training.
	Next steps
	Resources
	Bibliography




